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3.1 The Office of Communications and Outreach
(C&0O)

The Office of Communications and Outreach provides communi-
cation, outreach and customer service to the public, our corporate
customers and stakeholders. It develops and disseminates infor-
mation about the budget and EERE policies and programs, gath-
ers market information of high relevance to EERE decision-mak-
ing, coordinates corporate-level stakeholder interactions and
reports to the Assistant Secretary.

3.1.1 C&0O Goals

One important goal of the Office of Communications and Out-
reach is employing a corporate approach to communications
and outreach. EERE’s programs are diverse and target different
audiences — our RDD&D runs the gamut from how to build a
more efficient light bulb to a vision of a hydrogen future. Previ-
ous EERE alignment led to development of “Stovepipe” culture.
The new corporate structure needs consistent policy, messages
and products.

3.1.2 Mission and Functions
MISSION:

The mission of the Office of Communications and Outreach
(OCO) is to provide communication and outreach activities to
EERE corporate customers and stakeholders to facilitate meeting
EERE's stated corporate mission and goals. The Office reports to
the Assistant Secretary for Energy Efficiency and Renewable
Energy through the Principal Deputy Assistant Secretary.

FUNCTIONS:

* Develop and disseminate information about the budget and
EERE policies and programs to Congressional committees and
external stakeholders
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* Develop and coordinate all EERE Congressional activities and
external outreach activities

* Gather market information of high relevance to EERE deci-
sion-making

* Coordinate corporate-level stakeholder interactions

* Conduct corporate-level customer surveys on EERE perfor-
mance

» Coordinates the control correspondence process and the
ERRE websites

3.1.3 Activities

The following list of activities are ways C&O supports EERE:
*  DPress releases — protocols, writing, reviewing
* Publications protocols and review

* EERE webssite

*  Clearinghouse management

*  Speech writing

*  Speech/presentation corporate libraries

¢ Resource room

*  Events Calendar

*  Correspondence management

* Reporting requirements — weekly/30-60-90
*  Exhibits and schedule

*  Stakeholder mailing lists
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3.1.4 Accomplishment and Products

The following are several accomplishments and products of C&O:

+ Corporate identity established for consistent message and
theme, common look and feel, and elimination of duplication. See
Figure 3.1 below.

FY 2004
Budget-in-Brief

Energy Efficiency and Renewable Energy

EERE Budget .ﬂ

° US.D . ‘:rgy . r/f gesnensy
Energy Efficien d Renewable

¥ Bringing youa prosperous future where energy is clean, abundant, reliable, and affordable
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America’s

Figure 3.1 Consistent message and theme
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For the eleven Program Offices, C&O develops communication
plans, develops press releases & media outreach, determines
outreach material needs & format, and coordinates events involv-
ing Assistant Secretary.

*  Exhibit Completed—Tabletop in each RO. See Figure 3.2
below.
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_ 4 paftnerships that: / ,” 26440 5 &
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Figure 3.2 Completed tabletop exhibits for ROs
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+ Folder and Fact Sheets Completed.
* Publication and Web Guidelines Published.

*  Website redesigned. See Figure 3.3 below.

3 EERE: Hydrogen, Fuel Cells and Infrastructure Technologies Program Home Page - Microsoft Internel

J File Edk Wiew Favorites Tools  Help

U.S. Department of Energy
Energy Eﬁlclenw and Renewable Energy Bringing you a prosperous future where energy is

clean, abundant, reliable, and affordable

EERE Horne

Hydrogen, Fuel Cells & Infrastructure Technologies Program

Information Resources | Financial Opportunities | Technologies
4 arch Help

Site Map
fsk an Energy Expert

B NEWS

DOE Solicits Bids for $200 Million

Hvdroagen» Hydrogen and fuel cells : I i
y g _ have the patential to solve Hydrogen Prl_ud\_u__tu:ln, Delivery
Hydrogen is a clean and sustainable several major challenges and Storage Projects
form of energy that can be used in facing America today: July 31, 2003 _ _—
mobile and stationary applications, dependence on petroleum . _

imports, poor air quality, Eljgrgy‘ Departmer’ut Awards §75
Fuel GE“SP and greenhouse gas F'v'1||\_|ur'J _ﬁ:nr ﬁdr'u'anced Hydrogen

_ emissions. The Hydrogen, Fuel Cell RE&D

Fuel cells harness the chemical energy Fuel Cells & Infrastructure July 17, 2003
of hydrogen to generate electricity Technologies Program is working with o
without combustion or pD”UtiDI‘l. partners to accelerate the develupment DOE f:iE!E:rEtEir?," calls for

and successful market introduction of International Partnership for a
Safety, Codes & Standards» = these teshnologies Hydrogen Economy

June 16, 2003
Codes and standards ensure the safe !

The vision of a new energy econom
use of hydrogen and fuel cells, ¥ Y

based on clean, renewable hydrogen is
described in the National Hydrogen Energy B EVENTS

For Students and Teachers »  vision document (PDF 1 MB).

Learn the basics of hydrogen and fuel

Mare News

International Partnership for a

cells and view a fuel cell animation. Although wekha\r_e a \Lision fora md%ﬂ Hydrogen Econormy Ministerial |
Y N e s s e A P

Figure 3.3 Redesigned Website
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* Energysavers website and material. See Figure 3.4 and 3.5
below.

™

o R
 US. Department of Energy e
] Eﬂergy Eﬂimem and Renewable Energy Bringing you a prosperous future where energy is

clean, abundant, reliable, and affordable

Energy Savers 4 consumer guide to energy efficiency and renewable energy
Home Improvements | Heat & Cool | Buy Clean Electricity | Make Clean Electricity | Buy Vehicles | Information Resource
/ e T s L

e

Asl an Energy Expert
Glossary

W FEATURES

Interested in saving money by making your home maore energy efficient? Want to use solar energy to heat or power your
small business? This site is your guide to the warld of renewable energy and energy efficiency options.

What do you want to do?

; Energy-Saving
Information resources Tlps »
Sa ith - » Fact sheets » Technology reports
Ve energy wi home Improvem nts 5 » Animations » Interactive evaluation tools
Heat & »
How a wind turbine works ENERGY SAVERS
iei " View our interactive animation to learn i resmii

B“y clean electncny ’ how a wind turbine works and how it Online !

= \ be used. booklet »
Make your own clean electﬂcltv » :lao‘:e :EB:;: viewed in Internet Explorer;
£ R | cquires the Flash Player.
Buy energy-smart vehicles ’ Westharization

P . Assistance
State-specific information bz
Short cuts to technology information ER s WhiEs idnal chaolE Program » ]
» Appliances » Solar pool heaters state, or find someane to help
> Geothermal heat pumps 5 Solar water heaters YSuwIk your project;

» Hydropower (small-scale) > Space heating & cooling
> Insulation & weatherization > Water heating

> Landscaping » Windows
» Lighting » Wind turbines (small-scale) ) )
> Photovoltaics » Vehicle technologies & Printable Version

Webrnaster | Security & Privacy | EERE Horme
U.S. Department of Energy
Content Last Updated: 08/22/2003

Figure 3.4 Energysavers Website
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U.S. Department of Energy
| Energy El’ﬁclencv and Henmhle Enemy Bringing you a prosperous future where energy is

clean, abundant, reliable, and affordable

Energy Savers 4consumer guide to energy efficiency and renewable energy

Home Improvements | Heat & Cool | Buy Clean Electricity | Make Clean Electricity

Energy-Saving Tips

Present Situation

Buy Vehicles | Information Resources | Home

Ask an Energy Expert

Economic Impacts

Natural Gas & You

Help Reduce Your Energy Bill

Natural gas has become a desirable fuel-of-choice for many consumers, businesses,
and organizations. And you should be aware that natural gas, because itis a clean-
burning fuel, is also popular for generating electricity. So saving electricity also

B NEWS

Abraham Promotes Smart Energy
Use In Tour of National Renewable

What You Can Do

appropriate solutions,

Renter

No-cost and lo-cost
solutions for saving
money and energy

Business Owner/f
Operator

Hands-on solutions to
improve your profits and
productivity

Industrial Energy
Users

Energy management
practices and
technologies for
immediate savings

conserves natural gas supplies. Fortunately, there are many well-tested solutions for
decreasing use of energy, such as natural gas or electricity, and saving money too. This
Web site will help you better understand the immediate energy situation and identify

Homeowner
& tool box of
proven, energy
saving answers

Commercial/
Institutional
Operators

Smart energy
choices that lower
operating costs and
improve comfort

Energy Lab
July 1, 2003

Maore News
B FEATURE

ENERGY SAYERS

Online Booklet

Figure 3.5 Energysavers Website
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3.1.5 Future and Ongoing Efforts

C&O is working on improving the following outreach and media
areas:

+ Consolidation of the Clearinghouses
» Redesign of the 15,000 webpages

* 2004 Corporate Calendar

+ Establish a Corporate newsletter

e Consumer Portal on Website
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3.2 EERE Board of Directors

The Board of Directors is chaired by the Assistant Secretary and
focuses on EERE-wide message and agenda. There are five
members in the Board of Directors, each with a specific focus in
the following areas: International Affairs, Technical and Analyti-
cal Integrity, University /Education, Transporation Technologies;
and Building Technologies.

HQ Corporate

Assistant Secretary
Communications .
& Qutreach o I Board of Directors
Principal Deputy I

F

- Board Chaired by Assistant Secretary
 Members Report to Assistant Secretary

» Focus on EERE Wide Message and Agenda

3.2.1 Functions of the Board

The Board of Directors plays a key role in providing advice and
counsel to the Assistant Secretary on corporate policy, strategy,
budget and management issues. It represents the agency with
internal and external stakeholders to ensure linkages with corpo-
rate policies and priorities. It also integrate strategies into corpo-
rate planning that assure responsive action. Another important
function is to develop new and enhance existing stakeholder
partnerships. Finally, it provides senior technical/ peer review to
programs and advises on all technical and analytical issues.
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